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About Report
As T�rsan Kardan, our Susta�nab�l�ty Act�on Report 2024 h�ghl�ghts our progress �n the areas of people, env�ronment and soc�ety.
Cover�ng the per�od from 1 January 2024, to 31 December 2024, th�s report prov�des a deta�led overv�ew of our susta�nab�l�ty strateg�es and
�n�t�at�ves.

W�th th�s report, we a�m to share the progress we have made toward our goal of creat�ng susta�nable value, focus�ng on our operat�ons �n Turkey
and the projects we have �mplemented throughout th�s process.
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Mehmet TİRYAKİ 
Cha�rman of the Board

Esteemed Stakeholders,

In today’s world, susta�nab�l�ty �s not only about fulf�ll�ng our env�ronmental respons�b�l�t�es
but also a fundamental element of creat�ng soc�al, econom�c and corporate value. W�th th�s
understand�ng, our company �s comm�tted to �ntegrat�ng susta�nab�l�ty �nto all bus�ness
processes, a�m�ng to create a last�ng �mpact.

W�th our �nternat�onal presence �n the automot�ve sector and our eng�neer�ng-dr�ven
approach, we str�ve to develop �nnovat�ve technolog�es wh�le m�n�m�z�ng our
env�ronmental footpr�nt. Our susta�nab�l�ty journey �s shaped not only by our goal of
protect�ng the env�ronment but also by our comm�tment to �mprov�ng the qual�ty of l�fe for
our employees, customers and all stakeholders.

In th�s report, you w�ll f�nd concrete examples of our susta�nab�l�ty strateg�es, �nclud�ng
advancements �n energy eff�c�ency, carbon footpr�nt reduct�on and soc�al respons�b�l�ty
projects.

I extend my s�ncere grat�tude to all our employees, bus�ness partners and customers who
support us on th�s journey. We w�ll cont�nue to take strong steps toward mak�ng a shared
future more susta�nable.

S�ncerely,

Message from the Cha�rman of the Board

Page 4

     We develop �nnovat�ve solut�ons
for a susta�nable future, creat�ng
value for the world and human�ty.
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About the Company
At our management, R&D center and product�on fac�l�t�es �n Man�sa, we offer ta�lor-made solut�ons for the automot�ve
�ndustry w�th our h�gh-qual�ty product range, sk�lled workforce and h�gh product�on capac�ty. From product development
to manufactur�ng, from sales to after-sales serv�ces, we manage all processes �n-house.

As one of the lead�ng dr�veshaft manufacturers �n Turkey and the world, we produce 1.5 m�ll�on shafts annually for l�ght
commerc�al veh�cles, heavy-duty trucks, buses, off-h�ghway veh�cles and �ndustr�al appl�cat�ons. We are a cert�f�ed suppl�er
to OEM customers �n both Turkey and global markets.

We export to over 70 countr�es across s�x cont�nents, cont�nuously produc�ng h�gh-tech, durable, rel�able, env�ronmentally
fr�endly products that meet �nternat�onal qual�ty standards. To meet market and customer demands, we develop local
assembly, warehouse management and s�m�lar operat�onal solut�ons. Today, we manufacture locally �n Turkey and Italy
and operate log�st�cs warehouses �n the U.S., Germany and Italy to ensure fast, eff�c�ent and just-�n-sequence (JIS)
del�ver�es.

W�th over half a century of exper�ence, a h�ghly competent workforce, and a strong management approach, 
we cont�nue to move forward as a global brand toward our goals.
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M�lestones
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Our V�s�on: To become a mult�nat�onal group of
compan�es w�th balanced growth and susta�nable
prof�tab�l�ty, ach�ev�ng $550 m�ll�on �n
consol�dated revenue, wh�le stay�ng comm�tted to
our core values.
Our M�ss�on: To be an �nnovat�ve, compet�t�ve,
and soc�ally respons�ble mult�nat�onal group,
effect�vely manag�ng �ts assets, d�vers�fy�ng
automot�ve and non-automot�ve revenues w�th
�ndustr�al and non-�ndustr�al trade and real estate
�ncome and pr�or�t�z�ng the sat�sfact�on of all
stakeholders.
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6 Cont�nents

8 Locat�ons

70+ Countr�es

67 Years of Exper�ence

500+ Global Customers

1000+ Employees

Global Footpr�nt
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Number of Employees
Part�c�pat�ng �n Soc�al

Respons�b�l�ty Projects

423

12,5

M�ll�on € Investment
Increase �n the Proport�on

of Employed Women

214%

Patent and Ut�l�ty Model
Portfol�o

300+

Local Suppl�er Rat�o

75%

Work�ng Hours
Tra�n�ng

23.888

M�ll�on ₺ Investment
�n Energy Eff�c�ency

61.603.685

5/5

Customer Sat�sfact�on
Index

2024 �n Numbers
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TRANSPARENCY
We adopt an open and transparent commun�cat�on pol�cy �n all our act�v�t�es.
By prov�d�ng clear, accurate and t�mely �nformat�on to all stakeholders, we
bu�ld trust-based relat�onsh�ps. We fac�l�tate access to �nformat�on, regularly
report our act�v�t�es and share them w�th the publ�c.

FAIRNESS
Equ�table and fa�r treatment of all stakeholders �s a core value of our
corporate culture. We ensure that everyone rece�ves the recogn�t�on and
opportun�t�es they deserve w�thout d�scr�m�nat�on. Our dec�s�on-mak�ng
processes are gu�ded by equal�ty, fa�rness and �mpart�al�ty, foster�ng a work
env�ronment that upholds equal opportun�ty from recru�tment to career
development.

ACCOUNTABILITY
We are f�rmly comm�tted to accountab�l�ty �n all our processes. W�th�n the
corporate governance framework, we fulf�ll our dut�es and respons�b�l�t�es
w�th a transparent overs�ght mechan�sm and ensure compl�ance w�th
�ndependent evaluat�on standards.

RESPONSIBILITY
We conduct our bus�ness w�th a strong sense of respons�b�l�ty towards all
stakeholders. Our management approach �s based on eth�cs, fa�rness, and
susta�nab�l�ty. We pr�or�t�ze eth�cal values �n all bus�ness processes, support
soc�ally benef�c�al projects and contr�bute to educat�on, equal opportun�t�es,
and �nclus�v�ty. Our goal �s to create long-term value for both our employees
and bus�ness partners.

Corporate Governance Pr�nc�ples
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TRAINING AND DEVELOPMENT
Contr�but�ng to the development of our colleagues and enabl�ng the�r progress �s one of the areas we take pr�de �n. In today's fast-chang�ng
world, we support our colleagues �n ach�ev�ng the�r personal and profess�onal development goals through the var�ous tra�n�ng opportun�t�es
we offer.

COMPENSATION AND BENEFITS MANAGEMENT
Our company’s compensat�on management system cons�sts of job s�zes, market data, compensat�on pol�c�es, and performance parameters.
We determ�ne the job s�zes that form the bas�s of the compensat�on management system us�ng job evaluat�on methodology and apply a job
content-based evaluat�on system that �s �ndependent of t�tle and �nd�v�dual.

ONBOARDING AND ORIENTATION EXPERIENCE 
We ensure a smoother trans�t�on for our new colleagues by start�ng the onboard�ng process before employment and cont�nu�ng w�th the
or�entat�on program after the recru�tment process �s completed.

RECOGNITION AND REWARDING
We value the �mportance of ensur�ng that our colleagues work w�th the same exc�tement and mot�vat�on every day and share the�r
ach�evements. Therefore, we create work env�ronments where all our colleagues are recogn�zed and rewarded fa�rly.

DIVERSITY MANAGEMENT
As T�ryak�ler Group, we shape our strateg�es w�th a sense of fa�rness and trust, adopt�ng the pr�nc�ple of "equal opportun�ty �n every area,"
from recru�tment to career opportun�t�es.

ETHICS
At T�rsan Kardan, we place bus�ness eth�cs, rel�ab�l�ty, and �ntegr�ty at the center of all our processes. We expect our employees and bus�ness
partners to act �n accordance w�th h�gh eth�cal standards. We comm�t to creat�ng a respectful, fa�r and trustworthy work env�ronment and
�mplement a zero-tolerance pol�cy aga�nst eth�cal v�olat�ons. You may access our T�rsan Kardan Code of Eth�cs Protocol to learn more about
the values we uphold to protect the �nterests of our company and employees.

Human Resources Pol�c�es
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T�ryak�ler Group of Compan�es
Human Resources Strateg�es

In order to ma�nta�n and develop the pos�t�on of our compan�es �n global
compet�t�ve cond�t�ons, we are shap�ng our strategy around the goal of be�ng

"Among the Most Preferred Employers" for our current and potent�al
employees.

Our Human Resources Approach
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Informat�on secur�ty and pr�vacy are an �ntegral part of our bus�ness processes, and all our act�v�t�es are conducted w�th�n the framework of
the ISO 27001 Informat�on Secur�ty Management System. Our secur�ty pol�c�es are regularly rev�ewed and �mproved to protect cr�t�cal
data, prevent unauthor�zed access and enhance res�l�ence aga�nst cyber threats. W�th a systemat�c r�sk management approach, we ensure the
secur�ty of �nformat�on assets wh�le cont�nuously mon�tor�ng our compl�ance through per�od�c �nternal and external aud�ts. By adher�ng to the
pr�nc�ples of conf�dent�al�ty, �ntegr�ty and access�b�l�ty �n all our processes, we cont�nue to bu�ld a secure d�g�tal �nfrastructure for our bus�ness
partners and stakeholders.

You may access T�rsan Kardan Informat�on Secur�ty Pol�cy here.

Informat�on Secur�ty and Pr�vacy
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At T�rsan Kardan, meet�ng customer expectat�ons at the h�ghest level and bu�ld�ng susta�nable partnersh�ps are among our core pr�or�t�es. In
th�s regard, we cont�nuously �mprove our customer commun�cat�on channels and offer �nnovat�ve products and serv�ces �n l�ne w�th chang�ng
�ndustry dynam�cs and needs.

We v�ew customer sat�sfact�on not only as a goal but as a value that �s placed at the center of all our bus�ness processes. To prov�de the best
serv�ce to our customers, we collaborate closely w�th our employees, bus�ness partners and suppl�ers, creat�ng a shared qual�ty
understand�ng throughout our value cha�n.

We proact�vely evaluate customer feedback and prov�de qu�ck and effect�ve responses through our solut�on-or�ented customer support
teams. In add�t�on to the performance of our products, we a�m to be a rel�able bus�ness partner through our after-sales serv�ces, bu�ld�ng
long-term relat�onsh�ps w�th our customers and be�ng by the�r s�de at every stage.

Customer Sat�sfact�on
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At T�rsan Kardan, we cons�der qual�ty not merely as a controlled aspect, but rather as an essent�al component of our product�on processes. In
l�ne w�th the pr�nc�ple "Qual�ty �s not controlled, �t �s produced," we have establ�shed our Qual�ty Assurance System to a�m at max�m�z�ng
customer sat�sfact�on. By fully comply�ng w�th �nternat�onal qual�ty standards, we work w�th prec�s�on at every stage of our product�on
process, conduct�ng all metallurg�cal and d�mens�onal checks �n our laborator�es, from raw mater�al entry to f�nal product sh�pment.

In our qual�ty control processes, we ut�l�ze advanced technolog�es such as CMM dev�ces, hardness measurement methods, form scann�ng
systems, gr�nd�ng burn tests and metallurg�cal laboratory analyses to max�m�ze the rel�ab�l�ty and durab�l�ty of our products. Add�t�onally, we
ensure qual�ty assurance w�th a systemat�c approach us�ng standard-compl�ant pa�nt�ng, weld�ng and p�pe test�ng methods.

We see our qual�ty processes not as a necess�ty, but as an �ntegral part of our corporate culture, embrac�ng cont�nuous �mprovement w�th the
zero-defect pr�nc�ple. In l�ne w�th our comm�tment to prov�d�ng proven rel�able products even under the most challeng�ng work�ng
cond�t�ons, we cont�nue to enhance our qual�ty management systems, strengthen�ng our susta�nable product�on approach.

You may access T�rsan Kardan Qual�ty Pol�cy here.

Qual�ty
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R�sk Management
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In our company, r�sk management �s carr�ed out under the respons�b�l�ty of the Qual�ty Department and �s conducted �n collaborat�on w�th all
process owners, led by the General Manager. Th�s process �s structured �n al�gnment w�th our company's strateg�c object�ves and �s
effect�vely �mplemented at all organ�zat�onal levels.

R�sk management �s supported by be�ng w�despread and �ntegrated at every level of the organ�zat�on. It �s managed w�th a model where all
ex�st�ng and potent�al r�sks that could h�nder the company's ab�l�ty to ach�eve �ts goals are ant�c�pated, mon�tored and act�on plans are created
�n advance.

T�rsan Kardan conducts efforts to detect and assess any r�sks that may threaten �ts ex�stence, development, and cont�nu�ty at an early stage,
evaluate the�r �mpact and probab�l�ty, manage these r�sks, take necessary precaut�ons, and establ�sh effect�ve �nternal control systems.

Wh�le f�nanc�al, operat�onal, strateg�c and legal r�sks are systemat�cally mon�tored, soc�al, econom�c, and env�ronmental r�sks are also subject to
comprehens�ve evaluat�on. Th�s process, wh�ch supports the susta�nab�l�ty and stable growth of our company, �s re�nforced by a strong
�nternal control system.

At T�rsan Kardan, all bus�ness processes are carr�ed out w�th�n the framework of the �nternal aud�t mechan�sm, wh�ch �s an essent�al part of our
corporate governance approach. Through our �nternal aud�t processes, the f�nanc�al, operat�onal, and governance processes of the company
are evaluated �n accordance w�th the establ�shed standards and necessary precaut�ons are taken by ant�c�pat�ng r�sks.

Internal aud�t act�v�t�es, conducted w�th an �ndependent and �mpart�al approach, are carr�ed out regularly to �ncrease the effect�veness of our
processes and ensure full compl�ance w�th regulat�ons and �nternal pol�cy arrangements. Through th�s structure, our company creates a sol�d
control env�ronment that supports susta�nable growth wh�le adher�ng to the pr�nc�ples of transparency and accountab�l�ty.

TİRSAN KARDAN SUSTAINABILITY ACTION REPORT 2024



Our R&D Center, cert�f�ed by the M�n�stry of Industry and Technology �n 2016, manages all projects and act�v�t�es related to both ex�st�ng and new
products under one roof. The R&D center spans a total area of 3,000 m², where des�gn, s�mulat�on, product development and project
management act�v�t�es are carr�ed out. Add�t�onally, our 1,865 m² test�ng center stands out w�th �ts state-of-the-art �nfrastructure.

Our R&D center has a mult�d�sc�pl�nary structure that br�ngs together experts from d�fferent f�elds. Our team �ncludes researchers spec�al�zed �n
mechan�cal eng�neer�ng, mater�als and metallurgy eng�neer�ng, mechatron�cs eng�neer�ng, automot�ve eng�neer�ng, aerospace eng�neer�ng,
process eng�neer�ng, and bas�c sc�ences (chem�stry and phys�cs).

70% of our R&D team cons�sts of researchers w�th h�gh sc�ent�f�c expert�se. The team �ncludes 3 PhD graduates, 2 PhD students, 8 Master's
graduates and 5 Master's students. Th�s structure strengthens our capac�ty to develop advanced eng�neer�ng solut�ons and �nnovat�ve
technolog�es.

At T�rsan Kardan, we v�ew R&D and �nnovat�on as one of the cornerstones of our susta�nable growth and value creat�on strategy. Thanks to our
�nnovat�ve approaches and R&D act�v�t�es, we both enhance our ex�st�ng product portfol�o and se�ze opportun�t�es to enter new markets. In th�s
process, we a�m to del�ver env�ronmentally fr�endly and technolog�cally advanced products that better meet the needs of our customers.
Add�t�onally, we use �nnovat�on as a tool to contr�bute to the f�ght aga�nst the cl�mate cr�s�s and susta�nable development goals.

In 2024, 15 projects were successfully carr�ed out w�th�n our R&D center. These projects, a�med at develop�ng �nnovat�ve solut�ons and
�mplement�ng advanced eng�neer�ng pract�ces, have made s�gn�f�cant contr�but�ons to our new product development processes. The completed
work has supported technolog�cal advancements that add value to the �ndustry, h�ghl�ght�ng the effect�veness of our R&D act�v�t�es.

R&D and Innovat�on
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Susta�nable Product Des�gn &
Green Transformat�on Man�festo

Page 17

A susta�nable future �n the automot�ve supply �ndustry �s made poss�ble through eff�c�ent resource use and �nnovat�ve eng�neer�ng solut�ons. In
our R&D efforts, we focus on des�gn and product�on processes that m�n�m�ze env�ronmental �mpact, develop�ng low-em�ss�on and long-last�ng
products. By pr�or�t�z�ng susta�nab�l�ty at every stage, from mater�al select�on to product�on techn�ques, we opt�m�ze raw mater�al use and
establ�sh mechan�sms for recycl�ng �ndustr�al waste.

Wh�le �ntegrat�ng technolog�es that reduce carbon em�ss�ons �n our product�on processes, we des�gn �nnovat�ve solut�ons that �ncrease energy
eff�c�ency. By adopt�ng susta�nable alternat�ves �n packag�ng management, we reduce our env�ronmental footpr�nt and �mplement pract�ces that
support green transformat�on across the supply cha�n. W�th our susta�nable product strateg�es that address not only today's needs but also the
requ�rements of the future, we a�m to be a leader �n dr�v�ng transformat�on �n the �ndustry.

HIGHLIGHTS

Our R&D �nvestments and �nnovat�ve des�gns have made a s�gn�f�cant contr�but�on to our commerc�al success.
The share of new products �n our revenue has reached 34.4%. In l�ne w�th our �nnovat�on-dr�ven growth
strategy, we w�ll cont�nue to lead the future w�th susta�nable and compet�t�ve products that w�ll qu�ckly adapt to
the chang�ng demands of the market �n the com�ng years.

W�th over 300 �ntellectual property products �n our patent and ut�l�ty model portfol�o, we demonstrate the
eng�neer�ng expert�se of our R&D center and the �mportance our company places on technolog�cal advancement.
Each new �dea contr�butes to the transformat�on of the �ndustry and supports our v�s�on of creat�ng susta�nable
and compet�t�ve solut�ons.

*2024 year avarage
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D�g�tal Transformat�on Projects
The d�g�tal�zat�on-focused efforts �n our R&D center are enhanc�ng process eff�c�ency wh�le strengthen�ng operat�onal cont�nu�ty.

One of the projects carr�ed out �n th�s scope focuses on the development of smart mon�tor�ng systems to detect potent�al faults �n test
equ�pment �n advance and ensure rap�d �ntervent�on. Thanks to th�s system, potent�al �ssues are �dent�f�ed before they occur, allow�ng test
processes to cont�nue un�nterrupted.

In another project, a platform has been created to fac�l�tate remote access to test processes for our customers. Th�s work a�ms to mon�tor the
status of test equ�pment �n real-t�me and �ncrease operat�onal eff�c�ency by allow�ng remote �ntervent�on when necessary.

Add�t�onally, w�th SAP �ntegrat�on, work orders are now tracked �n the d�g�tal env�ronment. Th�s �ntegrat�on has made process management
more systemat�c, accelerated workflows, and opt�m�zed resource ut�l�zat�on.

In 2024, our R&D center ach�eved a 61% reduct�on �n energy consumpt�on through energy eff�c�ency �mprovement efforts.
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D�g�tal Transformat�on Projects
The d�g�tal transformat�on journey �mplemented across all departments of our company �s shaped by �nnovat�ve technolog�es that enhance
operat�onal eff�c�ency, opt�m�ze processes and strengthen strateg�c dec�s�on-mak�ng mechan�sms. The projects launched �n th�s d�rect�on are
mak�ng our bus�ness processes more eff�c�ent, flex�ble and ag�le, �n l�ne w�th susta�nab�l�ty pr�nc�ples.

Robot�c Process Automat�on (RPA)
Launched �n 2022, our Robot�c Process Automat�on (RPA) project automates repet�t�ve and manual tasks, allow�ng our employees to focus
on more strateg�c and value-added respons�b�l�t�es. Cr�t�cal bus�ness processes, such as account�ng, f�nance, human resources, IT
�nfrastructure management and supply cha�n management, have been opt�m�zed us�ng rule-based AI and workflow automat�on. Th�s project
has �ncreased operat�onal speed and accuracy, enabl�ng our managers to make faster and more effect�ve dec�s�ons. Efforts to expand the use
of RPA throughout the company are ongo�ng.

Bus�ness Intell�gence and Data Analyt�cs Management
S�nce 2024, a platform has been developed to strengthen bus�ness �ntell�gence and data analyt�cs processes and has been made ava�lable to
our managers. Th�s system �ntegrates d�fferent data sources �nto a s�ngle platform, support�ng data-dr�ven dec�s�on-mak�ng processes w�th
�ntell�gent search, v�sual�zat�on and �ntu�t�ve analys�s capab�l�t�es. The platform enables our managers to conduct faster and deeper analyses,
�ncreas�ng our corporate ag�l�ty.
 
Low-Code Platform and D�g�tal Process Management
S�nce 2024, the low-code platform has been �ncluded �n our d�g�tal transformat�on strategy. Th�s platform, wh�ch offers �nnovat�on, eff�c�ency,
and compet�t�ve advantages �n the d�g�tal env�ronment, prov�des the opportun�ty to develop flex�ble and scalable solut�ons. In the �n�t�al phase,
the Meet�ng Management appl�cat�on and T-Suggest�on processes have been launched and efforts are ongo�ng to expand the platform
across the company.

The d�g�tal transformat�on projects we are carry�ng out not only �ncrease eff�c�ency but also contr�bute to our susta�nab�l�ty goals by
opt�m�z�ng resource usage. Our future �nvestments are focused on �ntegrat�ng technolog�cal advancements �nto our bus�ness processes,
promot�ng �nnovat�on and enhanc�ng corporate ag�l�ty.
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As T�rsan Kardan, we a�m to �ntegrate env�ronmental, soc�al and econom�c susta�nab�l�ty �nto our bus�ness processes w�th�n the global
automot�ve �ndustry. Our goals �nclude reduc�ng carbon em�ss�ons, �ncreas�ng renewable energy sources, adopt�ng c�rcular economy
pr�nc�ples and develop�ng pract�ces that support employee well-be�ng. We shape these goals w�th�n the framework of the Un�ted Nat�ons
Susta�nable Development Goals, the Par�s Cl�mate Agreement and the Green Deal Act�on Plan.

Our Susta�nab�l�ty V�s�on and Strategy
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HUMAN

We support the profess�onal and personal
development of our employees under the T�rsan

Academy umbrella w�th projects l�ke
"Internshape" and the "T�rsan Kardan MBA

Program." We prov�de a fa�r work�ng
env�ronment to all our stakeholders based on
�nclus�ve work pol�c�es grounded �n equal�ty.

ENVIRONMENT SOCIETY

We opt�m�ze energy consumpt�on and reduce
carbon em�ss�ons through the solar energy plants
establ�shed �n our factor�es. We regularly �mprove

our processes to ensure waste separat�on at the
source and �ncrease recycl�ng rates.

We are bu�ld�ng a susta�nable supply cha�n by
encourag�ng our suppl�ers to comply w�th

env�ronmental and soc�al qual�ty standards. By
develop�ng eco-fr�endly products w�th a low

carbon footpr�nt, we are lead�ng the �ndustry.
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A Susta�nab�l�ty Comm�ttee has been establ�shed to determ�ne T�rsan Kardan Inc.'s susta�nab�l�ty strategy, �mplement, mon�tor and aud�t �ts
pol�c�es, goals and pract�ces �n the areas of env�ronmental, soc�al and corporate governance and report to the Board of D�rectors to �ncrease the
value generated �n these areas. The purpose of th�s arrangement �s to def�ne the dut�es and operat�onal pr�nc�ples of the T�rsan Kardan Inc.
Susta�nab�l�ty Comm�ttee.

Susta�nab�l�ty Comm�ttee

Susta�nab�l�ty Management
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OHS Ch�ef Ma�ntanence

Ch�ef

Qual�ty Ch�ef Purchas�ng Ch�ef R&D

Representat�ve

Corporate Commun�cat�ons

and Susta�nab�l�ty Spec�al�st

Member

Comm�ttee Cha�r
CEO

V�ce Cha�r
Human Resources D�rector

V�ce Cha�r
General Manager

Member
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Susta�nab�l�ty Management
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The Comm�ttee ensures al�gnment w�th
the seventeen (17) goals of the Un�ted
Nat�ons Susta�nable Development
Goals and �dent�f�es the areas to be
followed. It works to �ntegrate
susta�nab�l�ty �nto T�rsan Kardan A.Ş.'s
bus�ness pract�ces and develops
projects accord�ngly.
It prepares and updates control
procedures related to processes and
act�v�t�es �n the �dent�f�ed areas,
determ�nes the susta�nab�l�ty
commun�cat�on pract�ces and subm�ts
them for approval by the Board of
D�rectors.
It �dent�f�es the key �ssues to focus on
regard�ng susta�nab�l�ty, develops
strateg�es, goals, roadmaps and pol�c�es
and announces them to the publ�c w�th
a dec�s�on from the Board of D�rectors.
It �nforms employees about
susta�nab�l�ty act�v�t�es.

The Comm�ttee follows nat�onal and
�nternat�onal �nnovat�ons �n
susta�nab�l�ty. It act�vely part�c�pates �n
the act�v�t�es of local and �nternat�onal
non-governmental organ�zat�ons that
work on susta�nab�l�ty �ssues and to
wh�ch the company �s a member. It
mon�tors developments �n
organ�zat�ons where the company �s
not a member and presents those that
may benef�t the company to the Board
of D�rectors.
It proact�vely manages r�sks �n
env�ronmental, soc�al and corporate
governance areas and d�rects the
susta�nab�l�ty strategy.
It establ�shes performance metr�cs to
ach�eve the goals set w�th�n
susta�nab�l�ty act�v�t�es.
It encourages projects a�med at
reduc�ng carbon em�ss�ons �n bus�ness
processes as part of efforts to combat
cl�mate change.

The Comm�ttee regularly rev�ews,
�mproves, develops, �mplements,
mon�tors, and aud�ts susta�nab�l�ty
goals, pol�c�es, pract�ces, operat�ng
pr�nc�ples, and management systems,
present�ng them for approval by the
Board of D�rectors.
It makes dec�s�ons on nat�onal and
�nternat�onal membersh�ps and
partnersh�ps that w�ll support the
success of the susta�nab�l�ty strategy
and goals.
The Comm�ttee ensures that the
outputs of the work w�th�n �ts structure
al�gn w�th the susta�nab�l�ty strategy
and bus�ness strategy.
If deemed necessary for the successful
management of susta�nab�l�ty efforts,
the Comm�ttee establ�shes, empowers
and coord�nates Work�ng Groups
under �ts umbrella.
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1

2

Decorbonization
Investing in energy-efficient
technologies and developing
innovative solutions to reduce our
carbon footprint.

Sustainable Talent
Management
Strengthening our human
resources processes with a
sustainable approach.

3
Sustainable Product 
and Process Innovation
Encouraging a culture of innovation
to make processes more
sustainable and efficient.
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Themat�c Goals
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4
Supply Chain
Sustainability
Raising sustainability standards in
the supply chain by considering
environmental and social impacts
throughout all processes.
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    True success starts and flour�shes
w�th the value we place on people.

Tolga ÖZER
CEO

Dear Bus�ness Partners and Colleagues,

In today's bus�ness world, the susta�nab�l�ty of success �s not solely dependent on
technolog�cal �nnovat�ons or f�nanc�al outcomes. We operate w�th a ph�losophy that places
people at the heart of our bus�ness, a�m�ng to max�m�ze the potent�al of every �nd�v�dual.

The standards we have establ�shed for the health, safety and development of our
colleagues are not just rules to be followed; they are the cornerstones of how we work.
From our tra�n�ng programs to the �mprovement of our work�ng env�ronments, every step
we take �s focused on ensur�ng that our employees feel secure, valued and open to
growth.

At the same t�me, through our soc�al respons�b�l�ty projects a�med at �mprov�ng the well-
be�ng of soc�ety, we go beyond our corporate boundar�es and contr�bute to a broader
populat�on of people and l�v�ng be�ngs. Th�s approach �s not just a strategy, but a reflect�on
of the values we bel�eve �n.

For us, be�ng people-centered means cons�der�ng not only the present but also the future
of the workforce. Accompany�ng our colleagues on the�r career journey, fulf�ll�ng our
respons�b�l�t�es to soc�ety and prov�d�ng equal opportun�t�es for every �nd�v�dual are
fundamental elements of our people-centr�c v�s�on.

In the follow�ng sect�ons of th�s report, you w�ll f�nd �n deta�l all the act�v�t�es we have
carr�ed out w�th a focus on "People." We wholeheartedly bel�eve that, together w�th you,
we w�ll bu�ld a stronger future.

S�ncerely.

Message from the CEO
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Human
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EMPLOYEES AND HUMAN RIGHTS

At T�rsan Kardan, protect�ng the r�ghts of our employees and show�ng them
respect �s one of the most �mportant values of our workforce. Adopt�ng a human
r�ghts-respect�ng approach both �n the workplace and outs�de of �t and creat�ng
a susta�nable work env�ronment, are our top pr�or�t�es.

We approach our employees, customers, suppl�ers, and all other stakeholders
w�th the pr�nc�ples of "equal�ty" and "respect." In all the processes we conduct
w�th our stakeholders, we foster a fa�r, transparent, trust-based and egal�tar�an
approach.

To prevent d�scr�m�nat�on �n the workplace, we conduct regular tra�n�ng sess�ons
and ensure that all our employees benef�t from equal r�ghts.

WORKING CONDITIONS

We are comm�tted to prov�d�ng equal opportun�t�es to all our employees,
ensur�ng a fa�r approach regardless of gender, age, ethn�c�ty, or other personal
character�st�cs. We treat our employees equally, w�thout any d�scr�m�nat�on
based on race, gender, rel�g�on, language, age, d�sab�l�ty status, sexual
or�entat�on, or any other factor. We prov�de safe, healthy and fa�r work�ng
cond�t�ons and we are ded�cated to conduct�ng all our bus�ness relat�onsh�ps
w�th honesty, transparency and �n compl�ance w�th laws and regulat�ons. You
may access our Human Resources Pol�cy here.
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We emphas�ze the �mportance of our employees be�ng trustworthy and honest
w�th�n the scope of bus�ness eth�cs, protect�ng the company's reputat�on,
avo�d�ng confl�cts of �nterest, ensur�ng �nformat�on conf�dent�al�ty and embrac�ng
respons�b�l�ty toward stakeholders. We carry out �n�t�at�ves to foster these values
among our employees.

To enable our employees to report any eth�cal v�olat�ons, we use the Eth�cs
Hotl�ne. V�olat�ons can be reported by call�ng the hotl�ne at 4443845 or by
send�ng an ema�l to t�rsankardan@et�khat.com.tr. Our Eth�cs Pol�cy ensures that
we prov�de a fa�r, transparent, understandable and respectful work�ng
env�ronment for our employees.

Through cont�nuous �mprovements �n our processes, we a�m to ensure the
part�c�pat�on of all employees �n bus�ness eth�cs tra�n�ng and we d�l�gently follow
up on all not�f�cat�ons rece�ved through the Eth�cs Hotl�ne, ensur�ng that they are
resolved as qu�ckly as poss�ble.

DIVERSITY, INCLUSION AND EQUALITY

At T�rsan Kardan, we embrace d�vers�ty and �nclus�on as one of our core values.
D�fferent perspect�ves, cultural r�chness and �nd�v�dual d�fferences are recogn�zed
as elements that add value to our organ�zat�on and strengthen us.

We are comm�tted to creat�ng a work env�ronment where our employees feel
valued, have equal opportun�t�es and show respect for one another. In l�ne w�th
th�s goal, we prov�de all the necessary tools and support systems to help each
�nd�v�dual reach the�r full potent�al.
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We support women's employment �n the workforce and product�on and we
work towards equal�ty �n the �ndustry.

In 2024, one of our key pr�or�t�es was to �ncrease women's employment �n
product�on. To ach�eve th�s goal, we launched the "Heels �n Product�on" project.
W�th th�s project, we a�med to contr�bute to the �ndustry wh�le also tak�ng an
�mportant step towards gender equal�ty by �ncreas�ng the number of female
employees �n product�on processes.

As part of the project, we prov�ded necessary tra�n�ng and support programs to
empower women �n product�on areas and �ntegrate them �nto the �ndustry. Th�s
�n�t�at�ve not only encouraged women's part�c�pat�on �n the workforce and
offered econom�c opportun�t�es but also created a s�gn�f�cant amount of
employment. The "Empower�ng Women �n Product�on" project has helped lay
the foundat�on for a more equ�table work�ng env�ronment, �nsp�r�ng not only our
female employees but the ent�re team.

At T�rsan Kardan, follow�ng the steps we took to �ncrease women's employment
�n product�on w�th the "Empower�ng Women �n Product�on" project, we also
launched the "Mentor-Mentee Soc�al Respons�b�l�ty Project". Through th�s
�n�t�at�ve, we brought together female students �n the�r f�nal year at MOSTEM
H�gh School and female employees of T�rsan, to support the personal
development of young women and prepare them for the profess�onal world.

The Mentor-Mentee project was des�gned to enable our female employees to
share the�r work-l�fe exper�ences w�th the female students, help�ng them w�th
career plann�ng and support�ng them �n d�scover�ng the�r personal growth areas.
Our employees' contr�but�ons were �nvaluable �n expand�ng the students'
networks, offer�ng the r�ght gu�dance towards the�r career goals and prepar�ng
them for stepp�ng �nto the workforce.
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Th�s soc�al respons�b�l�ty project also emphas�zes the "Qual�ty Educat�on" goal
from the Un�ted Nat�ons' 17 Susta�nable Development Goals. Th�s step, a�med at
the educat�on of young women and the�r strong presence �n the bus�ness world,
a�ms to create a susta�nable �mpact on gender equal�ty and qual�ty educat�on.

*The number of women work�ng �n product�on �n 2024. 
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TİRSAN ACADEMY
We a�m to ach�eve s�gn�f�cant breakthroughs for susta�nable success �n every era
by blend�ng our deep-rooted h�story w�th a strong human resource
management approach. In l�ne w�th th�s v�s�on, we launched T�rsan Academy �n
2023 w�th the goal of touch�ng the educat�on, development and careers of our
employees. T�rsan Academy �s des�gned as a platform that w�ll add value to the
l�ves of our employees, who are our most valuable asset and support the�r
development �n all areas. W�th�n the Academy, we collaborate w�th un�vers�t�es
and techn�cal h�gh schools to prepare young people for profess�onal careers.
T�rsan Academy serves as a br�dge, carry�ng our company's success from
generat�on to generat�on by offer�ng educat�onal exper�ences to our employees.

The "InternShape" project, wh�ch we launched under the umbrella of T�rsan
Academy, �s spec�f�cally des�gned to support the career journeys of young
talents. Through th�s structure, we a�med to make our �nternsh�p recru�tment
process more systemat�c and effect�ve wh�le contr�but�ng to the �ndustry by
prov�d�ng well-equ�pped �nd�v�duals.

We have pos�t�oned InternShape not just as an �nternsh�p program but as a
career development platform that centers learn�ng, growth and exper�ence. W�th
th�s project, we ensure that young �nd�v�duals take a strong step �nto the
workforce, offer�ng them an opportun�ty to closely exper�ence the dynam�cs of
the �ndustry.

In 2024, we came together w�th 11 �nterns as part of the InternShape program
and contr�buted to the�r profess�onal development. Due to the�r exper�ences and
the success they demonstrated throughout the process, we �ntegrated 3 of the
�nterns as full-t�me members of our team. Prov�d�ng opportun�t�es to young
talents and nurtur�ng them to become the profess�onals of the future �s one of
the cornerstone pr�nc�ples of our human resource approach.
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TRAINING AND DEVELOPMENT

At T�rsan Kardan, w�th�n the framework of the ph�losophy of Cont�nuous
Development, we cons�der enhanc�ng our employees' competenc�es and
max�m�z�ng the�r potent�al as one of our pr�mary goals. W�th the �nvestments we
make �n people, we are shap�ng not only today's workforce but also the
workforce of the future.

In th�s regard, when plann�ng our tra�n�ng and development processes, we take
�nto account both the dynam�cs of the �ndustry and the �nd�v�dual needs of our
employees. We support our teams through regular techn�cal tra�n�ngs, leadersh�p
programs and �nnovat�on workshops, wh�le ra�s�ng awareness �n key areas such
as d�g�tal�zat�on and susta�nab�l�ty.

In 2024, we �ncreased tra�n�ng hours for employees and expanded access to our
d�g�tal tra�n�ng platform. We encourage all employees to engage �n the�r personal
development. Each month, we are �ntroduc�ng d�verse and engag�ng tra�n�ng
themes. Alongs�de mandatory tra�n�ng, we are focus�ng on key top�cs l�ke
emot�onal �ntell�gence, t�me management, teamwork, and collaborat�on to boost
�nd�v�dual and team success.

Total Tra�n�ng Hour
Employee Tra�n�ng (2024)

Average Tra�n�ng Hours per Employee

23.888

25,71

695,46Total Hours Spent on Tra�n�ng
D�g�tal Tra�n�ng Platform User Data (2024)

Average Exper�ence Durat�on per Person (Hours) 7,73
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MBA PROGRAM

As part of the opportun�t�es we prov�de to cont�nuously support the
development of our employees, 23 of our employees part�c�pated �n the M�n�
MBA program, wh�ch was a result of the un�vers�ty-�ndustry collaborat�on w�th
Yaşar Un�vers�ty. After a total of 2576 hours of tra�n�ng, our employees
successfully completed the program.

The program not only enabled our employees to acqu�re academ�c knowledge,
but also allowed them to make s�gn�f�cant str�des �n leadersh�p and personal
development. Through th�s program, we a�med to help our employees ga�n
leadersh�p, strateg�c th�nk�ng and bus�ness knowledge, wh�le also equ�pp�ng
them w�th competenc�es that contr�bute to our company's growth and
susta�nab�l�ty goals.

Dur�ng the MBA program, our employees developed projects that were �nsp�red
by the educat�on they rece�ved and turned �nto bus�ness �deas. At the end of the
program, each part�c�pant presented a poster to the�r manager, showcas�ng the�r
developed bus�ness �deas. As a result, valuable projects were brought to l�fe.

As a step that al�gns w�th our company's v�s�on, we w�ll cont�nue to offer our
employees �mportant opportun�t�es for both personal and profess�onal
development. By pr�or�t�z�ng s�m�lar programs, we a�m to make a s�gn�f�cant
contr�but�on to nurtur�ng the leaders of the future, as part of T�rsan Kardan's
human-centered approach and cont�nuous development strategy.

"As T�rsan, we always value the �deas of our employees and take pr�de �n support�ng
projects that are feas�ble and can be brought to l�fe. We f�rmly bel�eve that these

projects w�ll make s�gn�f�cant contr�but�ons to the future success of our company." 
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WELLBEING

ZIn order to create a happ�er company culture by support�ng our mental and
phys�cal well-be�ng, we organ�zed �n-house gam�ng act�v�t�es to strengthen �nter-
departmental collaborat�on and have fun together. By exper�enc�ng both
compet�t�on and collaborat�on to the fullest, we cont�nue to strengthen our �nter-
departmental bonds.

In our event ser�es named One of Us, All of Us we formed m�xed teams w�th
colleagues from d�fferent departments. We once aga�n saw what we can ach�eve
when we all come together, or exper�enced f�rsthand how th�ngs don't go
smoothly when one of us �s m�ss�ng.

 FLEXIBLE FRINGE BENEFITS

We prov�de our employees not only the�r legal r�ghts but also flex�ble fr�nge
benef�ts that support the�r development and address the�r personal needs. To
offer an exper�ence ta�lored to the �nd�v�dual needs and preferences of our
employees, we �mplemented the flex�ble fr�nge benef�ts system �n 2023. Th�s
�nnovat�ve system allows our employees to shape the fr�nge benef�ts offered to
them accord�ng to the�r l�fe pr�or�t�es and preferences.

In th�s context, we allow our employees to convert benef�ts such as bonuses,
hol�day g�fts and fuel ass�stance �nto flex�ble budgets. Add�t�onally, we offer
advantages at partnered cloth�ng and food shopp�ng compan�es. Through the T-
FLEX system, we enable our off�ce employees to track and ta�lor these benef�ts
based on the�r personal and fam�ly needs.

W�th flex�ble fr�nge benef�ts, we help our employees ma�nta�n a better work-l�fe
balance and rece�ve the support they need more effect�vely.
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SOCIAL CLUBS

At T�rsan Kardan, we bel�eve that happy �nd�v�duals are the foundat�on of success
and product�v�ty �n the workplace. W�th th�s understand�ng, we go beyond the
work env�ronment by offer�ng opportun�t�es that enr�ch our employees' soc�al
l�ves and support the�r happ�ness.

In th�s context, we have establ�shed f�ve soc�al clubs cater�ng to d�fferent
�nterests. Thanks to our soc�al clubs, w�th a total of 170 employees part�c�pat�ng,
we prov�de a space for our employees to come together �n areas they are
pass�onate about, soc�al�ze and spend enjoyable t�me together. Our clubs not
only cater to our employees' hobb�es but also host events that strengthen team
sp�r�t.

HIGHLIGHTS:

Football Club: The T�rsan Kardan Football Club organ�zed a football tournament
that lasted for f�ve weeks, f�lled w�th compet�t�on and camarader�e. Four teams
part�c�pated �n the tournament and 40 colleagues played on the f�eld,
exper�enc�ng a process that strengthened teamwork and sol�dar�ty. The
tournament prov�ded a sense of un�ty and enjoyment not only for the players but
also for the spectators and the team members who helped organ�ze the event.

Art Club:Th�s year, the T�rsan Kardan Art Club held candle and punch
workshops. Part�c�pants had the opportun�ty to d�scover the�r art�st�c talents
wh�le also engag�ng �n enjoyable conversat�ons w�th one another.
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Travel Club: The T�rsan Kardan Travel Club prov�ded our employees w�th the
opportun�ty to explore the cultural and h�stor�cal r�chness of d�fferent c�t�es. The
organ�zed tr�ps to Istanbul and Bursa were among the events where we created
enjoyable memor�es and strengthened our bonds w�th colleagues.

Food Club: The T�rsan Kardan Food Club brought our employees together �n
the k�tchen to host a fun and del�c�ous event. In workshops focused on mak�ng
meatballs and pasta, our employees had the chance to �mprove the�r cook�ng
sk�lls and enjoy qual�ty t�me w�th each other.

F�sh�ng Club: The T�rsan Kardan F�sh�ng Club organ�zed a sea bream and
grouper f�sh�ng events. Part�c�pants gathered �n the sooth�ng atmosphere of the
sea, spend�ng t�me close to nature wh�le enhanc�ng the�r f�sh�ng sk�lls.

At T�rsan Kardan, we bel�eve that th�s r�ch env�ronment, made poss�ble by our
soc�al clubs, not only contr�butes to our employees' happ�ness but also boosts
creat�ve energy, a sense of belong�ng, and sol�dar�ty �n the workplace. W�th
events we w�ll d�vers�fy �n the future, we cont�nue to �ntegrate soc�al l�fe �nto our
work env�ronment, support�ng our employees' �nterests and pass�ons and a�m�ng
to create a happ�er and more product�ve workplace.

“We cons�der the well-be�ng of our employees to be a v�tal component of our susta�nab�l�ty
goals. Our �n�t�at�ves that promote work-l�fe balance pr�or�t�ze both the phys�cal and mental
health of our team members. By encourag�ng �nd�v�dual development through our tra�n�ng
programs, we also support sports and wellness act�v�t�es that promote a healthy l�festyle. In

th�s way, we are not only foster�ng a strong culture w�th�n our company but also lay�ng a
last�ng foundat�on for a susta�nable workforce.".
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RECOGNITION AND REWARD

One of the cornerstones of our corporate strategy �s to operate w�th a
ph�losophy of cont�nuous �mprovement. Wh�le a�m�ng for progress �n var�ous
areas, from technolog�cal �nnovat�ons to soc�al respons�b�l�ty projects, we
pr�or�t�ze the contr�but�ons of our employees �n th�s process. W�th a strong team
sp�r�t and the des�re to make an �nd�v�dual �mpact, we are gu�d�ng our company
toward an eff�c�ent and susta�nable future.

In l�ne w�th th�s v�s�on, we have developed an �nternal �mprovement system
where we reward employees who contr�bute to our company’s suggest�on
system and ach�eve the h�ghest scores accord�ng to predeterm�ned cr�ter�a. Th�s
system has been �mplemented to support �nd�v�dual development as well as to
�ncrease corporate eff�c�ency. Th�s �nnovat�on and �mprovement-or�ented
approach �s an �mportant step for our employees to showcase the�r talents and
create value w�th�n the organ�zat�on.

Wh�le we apprec�ate the pos�t�ve contr�but�ons of our employees' suggest�ons to
the corporate transformat�on process, we also see how effect�ve these
contr�but�ons are �n help�ng our company ach�eve �ts susta�nab�l�ty goals.

All of our efforts for a susta�nable future are based on a bus�ness model where
our employees br�ng forward v�s�onary solut�ons and �nnovat�on �s pr�or�t�zed. In
th�s context, we see our employees' contr�but�ons as a force �n ach�ev�ng our
company’s soc�al and sectoral object�ves.

Our suggest�on system and the rewards offered w�th�n �t not only celebrate
today’s successes but also a�m to ra�se the bar for the future. Our company’s
comm�tment to cont�nuous �mprovement �s contr�but�ng to both our sectoral
ach�evements and our global susta�nab�l�ty goals.
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REGISTERED ACHIEVEMENTS-2024

North Star “Employees” Category

TAİDER's seventh North Star Summ�t and Awards Ceremony, held last year,
brought together fam�ly-owned compan�es and prom�nent bus�ness leaders that
embrace susta�nab�l�ty pr�nc�ples and set an example �n th�s f�eld. At the summ�t,
awards were g�ven �n s�x d�fferent categor�es and our company was honored
w�th an award �n the "Employees" category.

Th�s ach�evement reflects the result of our employees, bus�ness partners and all
stakeholders com�ng together around a shared v�s�on and values. The award we
rece�ved on our susta�nab�l�ty journey �nsp�res us to set new goals and str�ve for
even better ach�evements. The contr�but�ons of our employees and the support
of our stakeholders are the key factors that made th�s success poss�ble.

Our company cont�nues to �ntegrate susta�nab�l�ty pr�nc�ples not only �nto today’s
bus�ness outcomes but also �nto �ts future strateg�c plann�ng. In th�s regard, we
a�m to create a more susta�nable bus�ness model by develop�ng projects that
m�n�m�ze env�ronmental �mpacts, �ncrease econom�c benef�ts, and strengthen
soc�al values.
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Th�s award reaff�rms our company's comm�tment to plac�ng susta�nab�l�ty
at the core of our bus�ness pract�ces and the efforts we have shown �n th�s
area. By develop�ng susta�nab�l�ty-focused strateg�es, we a�m to max�m�ze
env�ronmental, econom�c and soc�al benef�ts. W�th a sense of
respons�b�l�ty towards our commun�ty and future generat�ons, we manage
our bus�ness processes �n al�gnment w�th susta�nab�l�ty pr�nc�ples.
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Soc�ety
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One of the cornerstones of our company's susta�nab�l�ty strateg�es �s our sense of
respons�b�l�ty towards soc�ety. In l�ne w�th th�s understand�ng, we approach our
corporate soc�al respons�b�l�ty projects from a broad perspect�ve and �mplement
them �n var�ous areas. Through projects �n f�elds rang�ng from educat�on and
env�ronmental protect�on to health and soc�al development, we a�m to create
last�ng value both locally and globally.

In al�gnment w�th the Un�ted Nat�ons Susta�nable Development Goals, we
cont�nued to serve the commun�ty �n 2024 by develop�ng projects focused on
two key object�ves: qual�ty educat�on and publ�c health. In th�s regard, we have
focused on �n�t�at�ves a�med at enhanc�ng the qual�ty of l�fe for �nd�v�duals and
promot�ng equal�ty of opportun�ty �n educat�on, w�th an emphas�s on creat�ng
change not only on an �nd�v�dual level but also on a soc�etal scale. Wh�le fulf�ll�ng
our respons�b�l�t�es �n l�ne w�th these goals, we are also strengthen�ng the br�dges
between the bus�ness world and soc�ety.

We transform our soc�al respons�b�l�ty approach �nto concrete act�ons by
sens�t�vely address�ng soc�etal needs, �mprov�ng the l�v�ng cond�t�ons of our
an�mal fr�ends, support�ng vocat�onal educat�on for female students, organ�z�ng
blood donat�on events and ra�s�ng awareness �n the f�eld of health. These
projects go beyond be�ng mere act�v�t�es; they are part of our m�ss�on to
contr�bute to bu�ld�ng a susta�nable future.

We cont�nue to advance our m�ss�on of creat�ng soc�al �mpact every day. Act�ng
w�th a v�s�on that cons�ders not only today but also the world of tomorrow, we
str�ve to create last�ng change through our �n�t�at�ves. In every project, we
operate w�th a strong sense of respons�b�l�ty toward soc�ety and work �n close
collaborat�on w�th our stakeholders.

CORPORATE SOCIAL RESPONSIBILITY
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CORPORATE SOCIAL RESPONSIBILITY

The projects we have �mplemented �n collaborat�on w�th LÖSEV are tang�ble ev�dence of our comm�tment to publ�c health. W�th three d�fferent
corporate soc�al respons�b�l�ty �n�t�at�ves a�med at support�ng the treatment of ch�ldren w�th cancer and leukem�a, we a�med to ra�se awareness �n
th�s area. F�rst, we prov�ded both f�nanc�al and moral support to LÖSEV by runn�ng for the cause w�th the part�c�pat�on of our employees. Then,
we organ�zed a mandar�n harvest�ng event w�th our fam�l�es over a weekend; by purchas�ng the mandar�ns we collected, we supported both the
producers and LÖSEV. F�nally, through the New Year’s stand set up at our factory, we fac�l�tated product sales worth 50,000 TL, contr�but�ng to
the assoc�at�on’s efforts

Mentor-Mentee Project: We launched the Mentor-Mentee Project to support the profess�onal development of h�gh school female students. Th�s
�n�t�at�ve prov�des a valuable platform for shar�ng exper�ences and unlock�ng �nd�v�dual potent�al. Start�ng �n September 2024, the project pa�red
10 female students w�th 10 female employees, who each engaged �n mentorsh�p sess�ons total�ng 5 hours. The project �s currently ongo�ng.

October 4th World An�mal Day Shelter V�s�t and Food Donat�on: To �mprove the l�v�ng cond�t�ons of our an�mal fr�ends, 
we v�s�ted the Man�sa Shelter. We donated 8 boxes of pet food, �nclud�ng 30 kg of dry food and 100 cans of 
wet food, for the an�mals �n the shelter. Through th�s project, we contr�buted to prov�d�ng a better l�fe for stray an�mals.

W�th the strong part�c�pat�on of our employees, we organ�zed a blood donat�on campa�gn to ra�se awareness about 
sav�ng l�ves and support the Turk�sh Red Crescent’s blood supply needs. Thanks to the contr�but�ons of our employees
 at our factor�es �n Man�sa, we donated 50 un�ts of blood to the Turk�sh Red Crescent.

To support 515 ch�ldren affected by the 2023 Maraş earthquake and l�v�ng �n the 
earthquake-affected reg�on �n Türk�ye, we made a donat�on to UNICEF to prov�de 
them w�th one month’s supply of hyg�ene and san�tat�on products. Through th�s 
contr�but�on, we helped meet the health and hyg�ene needs of these ch�ldren.
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CORPORATE SOCIAL RESPONSIBILITY

In 2024, we �mplemented a total of 7 d�fferent soc�al respons�b�l�ty projects, w�th the part�c�pat�on of 423 employees.

Our soc�al respons�b�l�ty approach forms the foundat�on of a m�ndset that takes our company’s susta�nab�l�ty v�s�on one step further, benef�ts
soc�ety and sets an example �n the bus�ness world. We bel�eve that a susta�nable future �s only poss�ble through the collect�ve efforts of

�nd�v�duals, commun�t�es and �nst�tut�ons. As part of th�s shared effort, we take pr�de �n fulf�ll�ng our respons�b�l�t�es.
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We pr�or�t�ze establ�sh�ng strong partnersh�ps w�th local suppl�ers as a key
component of our susta�nab�l�ty strategy. By leverag�ng local resources �n our
supply cha�n management, we not only contr�bute to the local economy but also
a�m to reduce env�ronmental �mpact. Through the procurement of mater�als and
serv�ces from local bus�nesses, we support reg�onal econom�c v�tal�ty. We expect
our suppl�ers to adhere to env�ronmentally fr�endly product�on pract�ces and
soc�al respons�b�l�ty standards and we act�vely support them �n al�gn�ng w�th our
susta�nab�l�ty goals. By pr�or�t�z�ng local sourc�ng, we reduce dependence on
�mported mater�als, m�n�m�ze log�st�cs costs, and lower our carbon footpr�nt.

When select�ng local suppl�ers, we pr�or�t�ze qual�ty standards, env�ronmentally
respons�ble product�on processes, and support for the local workforce. We
ensure that the products and serv�ces prov�ded by our suppl�ers meet
�nternat�onal standards and encourage them to adopt susta�nable manufactur�ng
pract�ces. Add�t�onally, we promote econom�c contr�but�on by foster�ng
employment opportun�t�es w�th�n local commun�t�es. To enhance the techn�cal
knowledge and capab�l�t�es of our local suppl�ers, we organ�ze tra�n�ng programs,
establ�sh long-term contracts to ensure bus�ness cont�nu�ty and strengthen trust
�n our partnersh�ps. We also conduct per�od�c performance rev�ew meet�ngs to
mon�tor suppl�er progress and �dent�fy areas for cont�nuous �mprovement.

In 2024, 75% of our total procurement volume was sourced from local
bus�nesses.

SUPPLIER RELATIONS
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Our company extends �ts susta�nab�l�ty strateg�es beyond just our operat�ons; we
�ntegrate th�s approach �nto all our relat�onsh�ps w�th stakeholders. By foster�ng
open commun�cat�on channels w�th our employees, we ra�se awareness of our
susta�nab�l�ty goals and act�vely engage them �n the process through tra�n�ng and
development programs. We pr�or�t�ze offer�ng eco-fr�endly products and
serv�ces �n collaborat�on w�th our customers and value the�r feedback to enhance
our susta�nab�l�ty strateg�es.

The long-term relat�onsh�ps we cult�vate w�th our suppl�ers are the foundat�on of
our susta�nable supply cha�n. We collaborate w�th our bus�ness partners and
d�str�butors to create env�ronmentally consc�ous and soc�ally respons�ble
bus�ness models. Through partnersh�ps w�th un�vers�t�es, we foster �nnovat�on
wh�le research�ng and develop�ng susta�nable solut�ons for the future.
Add�t�onally, we str�ve to ra�se awareness of soc�al respons�b�l�ty by conduct�ng
jo�nt projects w�th non-governmental organ�zat�ons.

In our collaborat�on w�th publ�c �nst�tut�ons, we al�gn w�th susta�nab�l�ty pol�c�es
and engage �n projects that benef�t soc�ety. When work�ng w�th sectoral un�ons
and organ�zat�ons, our goal �s to share knowledge and enhance susta�nab�l�ty
awareness w�th�n the �ndustry. In our �nteract�ons w�th the med�a, we str�ve to
create publ�c awareness by transparently shar�ng our susta�nab�l�ty �n�t�at�ves and
ach�evements.

Our company �s comm�tted to ma�nta�n�ng a value-creat�on approach anchored
�n susta�nab�l�ty across all our relat�onsh�ps w�th stakeholders. Through th�s
approach, we w�ll cont�nue to make pos�t�ve contr�but�ons to soc�ety, the
env�ronment and the economy.

SHAREHOLDER COMMUNICATIONS
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Susta�nable supply cha�n management
Cost control and eff�c�ency �n�t�at�ves
Long-term partnersh�p agreements

Suppl�ers

Un�vers�t�es

Jo�nt R&D and �nnovat�on projects
Un�vers�ty-�ndustry collaborat�on projects
Internsh�p and talent development programs
Techn�cal knowledge shar�ng and �ndustry-spec�f�c tra�n�ng
Sem�nars, conferences, and collaborat�on protocols

Tra�n�ng and personal development programs
Occupat�onal Health and Safety (OHS) measures
Projects to �ncrease employee engagement and mot�vat�on
Performance management and career plann�ng

Employees

Group Collaborat�on Top�cs

Bus�ness Partners and
Dealers

Development of sales networks
Market�ng and campa�gn collaborat�ons
Tra�n�ng and cert�f�cat�on programs
D�g�tal�zat�on and jo�nt technology projects
Opt�m�zat�on of log�st�cs and supply processes

Customers

Improvement of product and serv�ce qual�ty
Customer sat�sfact�on surveys and feedback
Technolog�cal solut�ons and �nnovat�on partnersh�ps
Offer�ng susta�nable products and serv�ces
Proact�ve customer support serv�ces
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SHAREHOLDER COMMUNICATIONS
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Brand and product promot�ons
 Reputat�on management
 Announcement of soc�al respons�b�l�ty projects
 Press conferences and �nterv�ews

Med�a

Soc�al respons�b�l�ty projects
 Soc�al awareness campa�gns
 Volunteer and donat�on projects

NGO’s

Sectoral Assoc�at�ons
and Organ�zat�ons

Jo�nt efforts to solve �ndustry �ssues
 Evaluat�on of �nternat�onal trade opportun�t�es
 Development of �ndustr�al standards
 Tra�n�ng and awareness act�v�t�es
 Trade fa�r and event organ�zat�ons

Publ�c Inst�tut�ons

Compl�ance w�th regulat�ons and �mprovement of legal processes
 Efforts to benef�t from government �ncent�ves
 Contr�but�on to nat�onal and �nternat�onal standards
 Development of �ndustry pol�c�es
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SHAREHOLDER COMMUNICATIONS
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Susta�nable Development Goals That We Support Our Act�v�t�es

Through our soc�al respons�b�l�ty project,
Mentor-Mentee, we offer mentorsh�p support
to female students �n vocat�onal educat�on. Our
a�m �s to establ�sh a long-term strategy that
�ncreases female employment �n the
automot�ve �ndustry.

Through the pr�or�t�zed projects w�th�n the
company, we ach�eved a 214% �ncrease �n
female employment �n product�on �n 2024.

We made a solar energy �nvestment of
61.603.685 TL. In 2024, we generated 2.822.716
kWh of energy w�th solar power. As a result, we
met 13.35% of our electr�c�ty consumpt�on from
clean sources �n 2024.
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PRIORITIZED SUSTAINABLE DEVELOPMENT GOALS

7.2. By 2030, �ncrease substant�ally the share of renewable energy �n
the global energy m�x

5.1. End all forms of d�scr�m�nat�on aga�nst all women and g�rls
everywhere
5.5. Ensure women’s full and effect�ve part�c�pat�on and equal
opportun�t�es for leadersh�p at all levels of dec�s�on-mak�ng �n pol�t�cal,
econom�c and publ�c l�fe

4.4. By 2030, substant�ally �ncrease the number of youth and adults
who have relevant sk�lls, �nclud�ng techn�cal and vocat�onal sk�lls, for
employment, decent jobs and entrepreneursh�p
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We prov�de equal employment opportun�t�es
to everyone. We pr�or�t�ze employee health and
occupat�onal safety at every stage to ach�eve
our goal of zero acc�dents and zero
occupat�onal d�seases. We prov�ded 8.666
hours of OHS tra�n�ng to our employees.

W�th our approach centered on des�gn and
product�on processes, we have more than 300
�ntellectual property products �n our patent and
ut�l�ty model portfol�o. The share of new
products �n revenue has been 34.4% on
average �n 2024.

We have taken concrete steps to comply w�th
legal regulat�ons under ISO 50001 and ISO
14001 and to prevent cl�mate change.

Susta�nable Development Goals That We Support Our Act�v�t�es

9.4. By 2030, upgrade �nfrastructure and retrof�t �ndustr�es to make
them susta�nable, w�th �ncreased resource-use eff�c�ency and greater
adopt�on of clean and env�ronmentally sound technolog�es and
�ndustr�al processes, w�th all countr�es tak�ng act�on �n accordance w�th
the�r respect�ve capab�l�t�es
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13.3. Improve educat�on, awareness-ra�s�ng and human and
�nst�tut�onal capac�ty on cl�mate change m�t�gat�on, adaptat�on, �mpact
reduct�on and early warn�ng

8.8. Protect labour r�ghts and promote safe and secure work�ng
env�ronments for all workers, �nclud�ng m�grant workers, �n part�cular
women m�grants and those �n precar�ous employment

PRIORITIZED SUSTAINABLE DEVELOPMENT GOALS
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We adopt m�n�m�z�ng the env�ronmental �mpact of our product�on act�v�t�es and
fulf�ll�ng our respons�b�l�t�es for a susta�nable future as one of our core pr�nc�ples.
In th�s regard, when sett�ng our env�ronmental susta�nab�l�ty goals, we take �nto
account �nternat�onal standards and local regulat�ons, and take concrete steps �n
areas such as eff�c�ent resource use, waste management, reduc�ng carbon
footpr�nt and protect�ng natural l�fe.

As T�rsan Kardan, w�th the m�ss�on of bu�ld�ng a susta�nable future, we a�m to
manage the env�ronmental, soc�al, and econom�c �mpacts of our act�v�t�es �n a
balanced way. When def�n�ng our susta�nab�l�ty v�s�on and comm�tments, we
a�med to play a p�oneer�ng role �n areas such as env�ronmental protect�on,
eff�c�ent use of resources, and combat�ng cl�mate change.

We carry out our env�ronmental management processes w�th�n the framework of
the ISO 14001 Env�ronmental Management System, and the effect�veness and
rel�ab�l�ty of the system are regularly evaluated through �ndependent external
aud�ts. As a result of these aud�ts, we cert�fy the system’s compl�ance w�th
�nternat�onal standards and cont�nuously �mprove our env�ronmental
performance w�th a m�ndset of cont�nuous �mprovement.

Our Env�ronmental and Susta�nab�l�ty V�s�on

We recogn�ze our respons�b�l�ty to leave a l�vable world for future generat�ons.
To uphold th�s comm�tment, we embrace env�ronmental susta�nab�l�ty as a core
pr�nc�ple. We are ded�cated to lead�ng the way toward a susta�nable future by
tak�ng all necessary act�ons to protect natural resources, m�n�m�ze our
env�ronmental �mpact and add value to soc�ety.

Env�ronment
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We have des�gned our Env�ronment and Susta�nab�l�ty Pol�cy and
comm�tments to be transformed �nto concrete act�ons. In all our operat�ons, we
a�m to reduce env�ronmental �mpacts wh�le creat�ng soc�al value and support�ng
econom�c growth through a targeted pol�cy. W�th�n th�s framework, we are
develop�ng projects �n areas such as energy eff�c�ency, waste management,
water conservat�on and carbon footpr�nt reduct�on, �n l�ne w�th the goals we have
set. We are encourag�ng susta�nable pract�ces w�th�n our supply cha�n and
work�ng collaborat�vely w�th our stakeholders. Our comm�tment to susta�nab�l�ty
forms the foundat�on of our goal to leave a more l�vable world for future
generat�ons.
Our company cont�nues �ts efforts to �ncrease energy eff�c�ency �n l�ne w�th
susta�nab�l�ty goals w�th determ�nat�on. In th�s context, 37 projects were
�mplemented �n 2024. Th�s has enabled us to ach�eve more eff�c�ent and
env�ronmentally fr�endly energy management �n our operat�ons. The completed
projects �nclude var�ous �mprovements a�med at opt�m�z�ng energy consumpt�on
�n our product�on processes, mak�ng resource use more eff�c�ent, and reduc�ng
our carbon footpr�nt.

4o m�n�
 

Env�ronmental Act�v�t�es

Project Top�cs (2024)

Motor Energy Consumpt�on Improvement Projects 27

6

Compressor Energy Consumpt�on Improvement Projects 4

Other Equ�pment Energy Consumpt�on Improvement Projects
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At T�rsan Kardan, we pr�or�t�ze the health and safety of our employees above all
else and are comm�tted to cont�nuous �mprovement �n th�s area. We take all
necessary precaut�ons to ensure safety at every stage of the work env�ronment
and fully comply w�th legal regulat�ons.

In l�ne w�th our Occupat�onal Health and Safety pol�cy, we prov�de regular tra�n�ng
to all employees, proact�vely �dent�fy�ng potent�al r�sks and effect�vely m�n�m�z�ng
them. Furthermore, we cont�nuously update our safety equ�pment and
procedures to prevent workplace acc�dents and occupat�onal d�seases.

To ach�eve the occupat�onal health and safety goals set �n our company, the OHS
Comm�ttee holds regular meet�ngs and keeps all employees �nformed about the
top�cs d�scussed. Th�s ensures the creat�on of a safe work�ng env�ronment and
encourages part�c�pat�on at all levels.

Health screen�ngs, emergency dr�lls, and tra�n�ng and �ntervent�on processes
after work acc�dents are regularly carr�ed out for our employees. These
processes prov�de all the necessary support and precaut�ons to ensure
employees can perform the�r dut�es safely.

The "near-m�ss" forms used �n our company are an �mportant tool to prevent
potent�al workplace acc�dents. These forms are f�lled out by employees to
�dent�fy s�tuat�ons that could lead to acc�dents, and r�sks are m�n�m�zed through
subsequent analys�s. The near-m�ss report�ng process strengthens the safety
culture and ensures the early �dent�f�cat�on of potent�al hazards. Through these
forms, employees act�vely contr�bute to workplace safety by report�ng any
hazardous s�tuat�ons �mmed�ately.
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OCCUPATIONAL HEALTH AND SAFETY
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OCCUPATIONAL HEALTH AND SAFETY

8.666OHS Tra�n�ng Hours
OHS and Env�ronmental Tra�n�ngs (2024)

Env�ronmental Tra�n�ng Hours 485

Our company adopts all pract�ces related to occupat�onal health and safety as an
�ntegral part of our corporate culture and contr�butes to the creat�on of a
susta�nable safety culture.

We a�m to go beyond mere compl�ance w�th regulat�ons; our focus �s on
foster�ng a work culture that values both people and the env�ronment. We
pr�or�t�ze the health, safety, and well-be�ng of our employees, cons�stently
plac�ng these values at the forefront. To ach�eve th�s, our Occupat�onal Health
and Safety Comm�ttee, compr�sed of an expert team of e�ght members,
conducts regular meet�ngs that �nclude the act�ve part�c�pat�on of n�ne
representat�ves from var�ous departments. The ma�n object�ve of our comm�ttee
�s to prevent near-m�ss �nc�dents and reduce workplace acc�dents, str�v�ng for a
zero-acc�dent target. To support th�s goal, we �mplement proact�ve measures,
perform r�sk analyses, and engage �n cont�nuous �mprovement efforts to ensure
the safety of our employees.

By promot�ng pract�ces that prevent workplace acc�dents w�th a proact�ve r�sk
management approach, we also ra�se awareness among our employees to
m�n�m�ze env�ronmental �mpacts. In l�ne w�th th�s, we systemat�cally prov�de OHS
and env�ronmental tra�n�ng to our employees, support�ng the creat�on of safe
work�ng cond�t�ons and enhanc�ng env�ronmental awareness.

Energy Tra�n�ng Hours 430
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To ra�se awareness of occupat�onal health and safety (OHS) w�th�n the company
and strengthen our employees' understand�ng of th�s matter, we organ�zed
var�ous act�v�t�es and tra�n�ng sess�ons. Part�cularly, dur�ng the Occupat�onal
Health and Safety Week, we re�nforced our employees' comm�tment to OHS
through the "We Are Here Too" event.

In order to be prepared for potent�al emergenc�es, we conducted earthquake,
evacuat�on, and f�rst a�d dr�lls, wh�ch helped our employees develop the sk�lls to
act correctly and qu�ckly �n such s�tuat�ons. We also held pract�cal f�re safety
tra�n�ng sess�ons, enhanc�ng knowledge and sk�lls related to f�re prevent�on and
�ntervent�on processes.

Throughout 2024, �n order to reach a w�der aud�ence and �ncrease knowledge
shar�ng �n the f�eld of OHS, we publ�shed two �ssues of the OHS magaz�ne �n May
and September. These magaz�nes not only enr�ched our employees' knowledge
�n OHS but also demonstrated our company's comm�tment to th�s area and
susta�nable approach.

OHS AWARENESS ACTIVITIES
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We a�m to cont�nuously �mprove energy eff�c�ency and pr�or�t�ze susta�nable
solut�ons �n our operat�ons by structur�ng our energy management system �n l�ne
w�th the ISO 50001 standard. In th�s regard, we mon�tor our energy
consumpt�on, develop eff�c�ency projects, �ncrease the use of renewable energy
sources, and �mplement �nvestments to reduce our carbon footpr�nt. W�th our
ISO 50001-compl�ant processes, we comm�t to m�n�m�z�ng our env�ronmental
�mpacts and ensur�ng the long-term susta�nab�l�ty of our energy performance.

In l�ne w�th our susta�nab�l�ty-focused growth strategy, our company has
restructured �ts energy management processes to pr�or�t�ze the use of
renewable energy sources. In th�s context, �n 2024, we launched our Solar Power
Plant (SPP) to reduce carbon em�ss�ons and enhance energy eff�c�ency. Th�s step
�s not only reduc�ng the env�ronmental �mpact of our operat�ons but also serves
as a strateg�c �nvestment that strengthens our susta�nable product�on approach.

W�th our SPP �nvestment, we reached a total �nstalled capac�ty of 3.049,2 MWp.
Thanks to our solar power plants, we generated a total of 2.822.716 Kwh of
electr�c�ty �n 2024.

In our product�on fac�l�ty, the share of renewable electr�c�ty from our own
product�on �n total electr�c�ty consumpt�on for 2024 was 13.35%.

You may access our Energy Pol�cy here.

CLEAN ENERGY AND SUSTAINABILITY
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Our company �s conduct�ng comprehens�ve efforts to manage and reduce
greenhouse gas em�ss�ons �n l�ne w�th our susta�nab�l�ty goals. In th�s process, we
have measured and analyzed our Scope-1 and Scope-2 em�ss�ons �n deta�l to
better understand our carbon footpr�nt and develop effect�ve solut�ons. As a
result of these evaluat�ons, we have �mplemented our renewable energy
trans�t�on strategy to make our energy consumpt�on more susta�nable and
m�n�m�ze the env�ronmental �mpact of our operat�ons.

In th�s context, we have launched our Solar Power Plant (SPP) �nvestment, wh�ch
forms the foundat�on for trans�t�on�ng to a low-carbon product�on model. The
SPP system enables us to meet a s�gn�f�cant port�on of our product�on fac�l�t�es'
energy needs from clean sources, wh�le also play�ng a cruc�al role �n reduc�ng our
carbon em�ss�ons. Thus, we have taken a concrete step toward ach�ev�ng our
env�ronmental susta�nab�l�ty goals and mak�ng our energy management more
eff�c�ent.

In the com�ng per�od, we w�ll cont�nue to develop strateg�es to �ncrease our use
of renewable energy �n order to reduce our greenhouse gas em�ss�ons and bu�ld
a low-carbon future. In th�s regard, we a�m to cont�nuously �mprove our energy
management and env�ronmental performance, further strengthen�ng our
effect�ve solut�ons �n susta�nab�l�ty.

GREENHOUSE GAS EMISSIONS

1.078,58Scope - 1
Carbon Footpr�nt (2024)

Scope - 2 13.502,35
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Our company adopts a comprehens�ve and systemat�c approach to waste
management, pr�or�t�z�ng env�ronmental respons�b�l�ty for a susta�nable future.

In 2024, we �mplemented var�ous projects and pract�ces to m�n�m�ze waste
generat�on, use resources eff�c�ently, and promote recycl�ng. By str�ctly apply�ng
waste management pol�c�es �n our operat�onal processes, we have worked on
separat�ng waste at the source, recover�ng recyclable mater�als and m�n�m�z�ng
env�ronmental �mpacts.

Our waste management strategy �s not l�m�ted to regulatory compl�ance but �s
bu�lt on the pr�nc�ple of cont�nuous �mprovement, a�m�ng to reduce our
env�ronmental footpr�nt and contr�bute to the c�rcular economy. In th�s regard,
we organ�ze regular tra�n�ng sess�ons and awareness campa�gns to ra�se our
employees' awareness of waste management. Add�t�onally, we leverage
technolog�cal solut�ons to enhance our waste management processes and
collaborate w�th stakeholders �n our supply cha�n to spread susta�nable pract�ces.

WASTE MANAGEMENT

Amount of Waste (tons)*
T�rsan-1

Campus-Headquarters

*Sawdust Waste
**Packag�ng Waste

T�rsan-1

Campus-Headquarters
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875,93*

3958,39*

175**

610**
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REGISTERED ACHIEVEMENTS - 2024

We Are Number One �n Energy Eff�c�ency!

In the "Türk�ye EN-VERİM 100" research prepared by Turk�sht�me, we ach�eved
s�gn�f�cant success w�th our �nvestments �n energy eff�c�ency and management.
In the category of Compan�es w�th the H�ghest Spend�ng on Energy Eff�c�ency,
we ranked 6th and �n the category of Compan�es w�th the H�ghest Spend�ng on
Energy Management, we ranked 11th. Add�t�onally, we hold a strong pos�t�on �n
the l�st w�th our expend�tures on energy management tra�n�ng and employment
data.

In add�t�on to our successful results �n the general rank�ng, we ranked f�rst �n the
automot�ve sector as the company w�th the h�ghest spend�ng on energy
eff�c�ency.

We v�ew energy eff�c�ency not only as an operat�onal necess�ty but also as a core
component of our susta�nab�l�ty strategy. In l�ne w�th our respons�b�l�ty to protect
natural resources, we cont�nue to �nvest �n �ncreas�ng energy sav�ngs and
m�n�m�z�ng env�ronmental �mpacts �n our processes.
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